APPENDIX 1 — Commissioning Strategies Glossary

COMMISSIONING STRATEGY

COMMISSIONING ACTIVITIES

DEFINITION OF COMMISSIONING
STRATEGY

Readiness for School

Children Centres - and commissioned services

Early Years sufficiency and support to the Private,
Voluntary and Independent sector

Birthto 5 Service

This commissioning strategy aims to
ensure all children will be ready to learn
when they start school enabling them to
achieve their full potential.

Learn & Achieve

School Support Services

School Improvement

Statementing process and interventions (to be
replaced with new health, education and social
care plan)

Home to school/college transport

Children with Disabilities

This commissioning strategy aims to
ensure all children and young people will
learn and achieve, enabling them to
reach their potential.

Readiness for Adult Life

Careers Service

Positive activities for young people

Teenage Pregnancy

Supported accommodation/lodgings

Supported employment

Lincs Secure Unit

Reducing youth offending

Leaving Care Service

This commissioning strategy aims to
ensure all young people will be prepared
and ready for adult life.

Children are Safe and Healthy

School Nursing

Healthy schools & healthy child

Child protection (contact, referral and assessment)

Targeted Support - young people

Looked after Children

Fostering and adoption

Residential homes

Child and Adolescent Mental Health Services

Family support

Commissioning Support for all Children's
Strategies

This commissioning strategy aims to
ensure all children and young people will
be safe and healthy.

Adult Frailty, Long Term
Conditions and Physical
Disability

Supporting Adult frailty (older people)

Physical disability

Dementia

This commissioning strategy aims to
ensure that individuals receive
appropriate care and support that
enables them to feel safe and live
independently.

Carers

Adult & Young carers

This commissioning strategy aims to
ensure that carers feel respected and
are able to balance their caring roles
and maintain their quality of life.

Adult Specialities

Supporting Adults with learning disability

Mental health

Autism

This commissioning strategy aims to
improve outcomes for adults with mental
health, learning disabilities and/or
autism.

Adult Safeguarding

Adult Safeguarding (including Mental Capacity
Act)

This commissioning strategy aims to
ensure all vulnerable adults rights are
protected to live in safety and free from
abuse and neglect.
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COMMISSIONING STRATEGY

COMMISSIONING ACTIVITIES

DEFINITION OF COMMISSIONING
STRATEGY

Community Resilience and
Assets

Advice, information and support services from
community and voluntary sector infrastructure
organisations

Financial Inclusion

Library and information services

Customer Service Centre

This commissioning strategy aims to
assist communities in the county to
support themselves. It will also include
the community response to
emergencies.

Wellbeing

Health Improvement, prevention and self
management

Public Health statutory service

Wellbeing Service (including specialist equipment,
assistive technology and Disabled Facility Grants)

Sexual Health

Housing related support

Prevention and treatment of substance misuse

This commissioning strategy aims to
assist improvements in the health and
wellbeing of the population as a whole, it
covers advice, information and
preventative services.

Protecting the Public

Preventing and reducing crime

Tackling domestic abuse

Preventing and tackling fires & emergency
response

Protecting the public through trading standards

Protecting the public by planning for and
responding to emergencies

Improving road safety

Registration, Celebratory and Coroners service

This commissioning strategy will cover
all of the work required in order to
protect the communities in Lincolnshire.

Sustaining & Developing
Prosperity Through
Infrastructure

Transportation including concessionary fares and
other government grants etc

Highway asset maintenance

Highway network management

New transport investments including highways
improvements and bypasses, growth corridors
and programmes

Heritage & tourism operation and development

This commissioning strategy facilitates
growth and prosperity through
encouraging investment and enhancing
the economic potential of the county.

Protecting & Sustaining the
Environment

Reducing carbon emissions

Flood risk management

Protecting and enhancing the natural & built
environment

Waste management

Sustainable Planning

This commissioning strategy covers
how the Council will protect, enhance
and balance our environmental needs.

Sustaining & Growing
Business & the Economy

Improving skills and employability

Encourage enterprise through support to business
and our growth sectors

Attracting and expanding business investment

Lobbying and attracting funding for Lincolnshire

This commissioning strategy covers
how the council will help businesses to
be the drivers of economic growth
through supporting a climate in which
they are able to invest, enhance their
business performance, and offer
attractive jobs to a skilled workforce.
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COMMISSIONING STRATEGY

COMMISSIONING ACTIVITIES

DEFINITION OF COMMISSIONING
STRATEGY

How We Do Our Business

Budget & Policy Framework - Finance & Audit

Chief Executive's Office

Decision making, including the democratic
processes and elections

Monitoring Officer requirements

Eastern Inshore Fisheries & Conservation
Authority - Levy

This commissioning strategy will include
the overarching governance and
standards for the Council, including
decision making through the democratic
process.

Enablers & Support to
Council's Outcomes

Information Management & Technology Strategy &
support

Property Strategy & support (including County
Farms)

People Management Strategy & support

Legal Advice

Commissioning Strategy & Support

Business Support

Strategic Communications

This commissioning strategy will include
the enablers required to support the
delivery of the Councils agreed
outcomes.

Enablers & Support to Key
Relationships

Partnership engagement & support

This commissioning strategy
encompasses the Council's corporate
strategies and the support to our
relationships with the public, service
users, partners and outside bodies.
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